UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THI TRAN BINH DUONG Doc 14p - Tu do - Hanh phiic
S6: 18  /QDP-UBND Binh Duong, ngay 15 thang 01 nam 2025
QUYET PINH

Ban hanh Ké hoach duy tri va cai tién Hé thong
quan ly chat lugng theo ti¢u chuin quoc gia TCVN 1SO 9001:2015
ciia UBND thi tran Binh Dwong nam 2025

CHU TICH UY BAN NHAN DAN THI TRAN

Can cit Ludt T6 chitc chinh quyén dia phwong ngay 19/6/2015; Ludt Sira
doi, bo sung mot s6 dieu cua Ludt T6 chire Chinh phu va Luat T 6 chirc chinh
quyén dia phwong ngay 22/11/2019;

Can cir Quyét dinh so 19/2014/0D-TTg ngay 05/3/2014 cua Thu tudng
Chinh phii vé viéc dp dung Hé thong qudn Iy chat lwong theo Tieu chudn quéc
gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, 16 chirc thudc hé
thong hanh chinh nha nwée;

Can cu Quyet dinh 56 1 01/0D-BKHCN ngay 21/01/2019 cua Bo khoa hoc

va Cong nghé veé vi¢c cong b6 mé hinh khung hé thong qudn 1y chat lwong theo
tieu chudn quéc gia TCVN ISO 9001:2015 cho cdc co quan, t6 chirc thudc hé
thong hanh chinh nha nudc tai dia phuong;

Can cir Quyét dinh so 1938/QD-UBND ngay 07/6/2018 ciia UBND tinh Binh
Dinh ve vg'_éc bqn hanh Ké hoach xdy dung, dp dung H¢ théng quan ly chat luwong theo
Tiéu chuan quoc gia TCVN ISO 9001:2015 doi voi UBND cdp xa trén dia ban tinh;

Can cii Quyét dinh so 1402/QD-UBND ngay 11/3/2019 ciia UBND huyén
vé viéc ban hanh Ké hoach chuyen doi, xdy dung, dp dung Hé théng quan Iy
chat lwong theo Tiéu chuan quéc gia TCVN ISO 9001:2015 doi véi UBND cap
huyén va cdp xd;

Can cur Quyet dinh sé 354/0b-UBND ngay 18/11/2019 cua UBND thi
tran Binh Duong ve viéc cong b6 Hé thong quan ly chat hwong phil hop Tiéu
chuan quéc gia TVCN ISO 9001:2015 tai Uy ban nhédn ddn thi trdn Binh
Duvong;

Xét dé nghi ciia Cong chirc Vin phong — Thong ké - Thue ky ISO thi tran.

QUYET PINH:

,Diéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach duy tri va cai tién
H¢ thong quan ly chat Iugng theo tiéu chuan quoc gia TCVN 1SO 9001:2015
cua UBND thi tran Binh Duong nam 2025.

Piéu 2. Quyét dinh nay co hiéu luc ké tir ngay ky.
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Piéu 3. Cong chic Vin phong — Thong ké thi tran, Thanh vién Ban ISO
thi trn, Cong chirc phu trach cac linh vyc va cac ca nhan dugc phan cong cong
viéc chiu trach nhiém thi hanh Quyét dinh nay ké tir ngay ky./.

Noi nhan:

- Nhu Diéu 3;

- S6 KH&CN (bao cao);

- UBND huyén (béo céo);

- Chi cuc BLCL Binh Dbinh (bao céo);
- CT, cac PCT UBND thi tran;

- Luu: VT, Thu ky Ban ISO.

Vo Dinh Son
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THI TRAN BINH DUONG Poc lap - Tu do - Hanh phiic

KE HOACH ]
Duy tri va cdi tien H¢ thong quan ly chat lwgng theo tiéu chuan
TCVN ISO 9001:2015 ciia UBND thi tran nim 2025

(Ban hanh kém theo Quyét dinh so: ...... /OP-UBND
ngay /01/2025 ciia UBND thi tran Binh Duong)

Pé thuc hién c¢6 hiéu qua viée tiép tuc ap dung, duy tri Hé théng quan 1y chat
luong vao hoat dong cua co quan, nhdm nang cao chat luong, hiéu qua ciia viéc quan
Iy va cung cap dich vu hanh chinh cong, gop phan day manh cai cach hanh chinh cua
di phuong. Thyc hién duy tri Hé théng quan 1y chat luong theo tiéu chuan qudc gia
TCVN ISO 9001:2015 tai Uy ban nhéan dén thi trin Binh Duong dam bao dang cac
yéu cau cua tiéu chuan. UBND thj tran Binh Duong xay dung K¢é hoach duy tri va cai
tlen He¢ théng quan 1y chat lugng theo tiéu chuan TCVN ISO 9001:2015 tai UBND thi
tran Binh Duong nam 2025 cy thé nhur sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Tiép tuc xac dinh ro chirc ndng, nhi€ém vy, quyén han cua tirng b0 phan,
c4 nhan tham gia giai quyét quy trinh thu tyc hanh chinh; tao diéu kién dé ngudi
dung dau kiém soat duoc qué trinh giai quyét cong viée ciia cac bd phan chuyén
mén thudéc UBND thi tran Binh Duong, nang cao hiéu qua thuc hién nhiém vu cai
cach hanh chinh nha nudc gbp phan hoan thanh chi tiéu, ké hoach dugc giao.

- Ap dung, duy tri va cai tién phu hop Hé théng Quan 1y chét luong theo
tiéu chuan qudc gia TCVN ISO 9001:2015 vao hoat dong quan 1y nha nuéc
nham tiép tuc ddy manh cai cach thu tuc hanh chinh, hé thong héa quy trinh xtr
Iy cong viéc hop ly, khoa hoc, phu hop voi quy dinh cua phap luat; xay dung
nén hanh chinh thong nhat, trong sach, hién dai, hi¢u lyc, hiéu qua; huong toi
xdy dyng chinh quyén dién tu va cung cap dich vu cong c6 chat luong, tao sy
hai long cho t6 chirc va ca nhan.

2. Yéu cau

- Toan thé cong chirc chuyén mon thuge UBND thi tran Binh Duong tiép
tuc ap dung H¢ thong quan 1y chét lugng theo TCVN ISO 9001:2015 da dugc
cong bd hop chuan.

- Céc bd phan chuyén mén thudc Hé thong QLCL ISO UBND thi tran
tadng cuong vai tro, trach nhiém, tao diéu kién thuan loi bao dam toan bd hoat
dong lién quan dén giai quyét cac thi tuc hanh chinh cho t6 chiic va cong dan
trong cong tac cai cach hanh chinh, giai quyét thu tuc hanh chinh va trach nhiém
phuc vu nhan dan cua can b, cong churc thuoc UBND thi trin, nham tao chuyén
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bién manh mé& trong viéc giai quyét cac thil tuc hanh chinh thudc trach nhiém
quan ly ctua dia phuong.

I1. NOI DUNG THUC HIEN

- Trién khai hoat dong duy tri va cai tién Hé théng quan 1y chét luong
theo Quyet dinh s6 19/2014/QD-TTg ngay 05/03/2014 cua Thu tuéng Chinh
phu vé viéc ap dung Hé théng quan 1y chat luong theo Tiéu chuin qudc gia
TCVN ISO 9001:2015 vao hoat dong cua cac co quan, don vi thudc hé thong
hanh chinh nha nuédc.

- T6 chirc thuc hién va kiém soat toan bo cac Quy trinh hién dang ap dung
thudc Hé théng dé nang cao chat luong hiéu qua hoat dong ctia co quan, dap Gmg
yéu cau cai cach thu tuc hanh chinh.

- Thuong xuyén cdp nhat, xem xét sy thay ddi vé ché dd, chinh sach méi
ban hanh dé tién hanh cap nhat va phé duyét lai cac Quy trinh c6 lién quan dén
Hé thong ISO theo dung quy dinh, dam bao dap tmg yéu cau cia tiéu chuan ISO
9001:2015, phu hgp v6i cac quy dinh ctia Luat, cc vin ban huéng dan thi hanh
va hoat dong thuc té ctia don vi.

- Thue hién t6t Muc tiéu chét luong nam 2025 da ban hanh dam bao dap
mg dugc muyc tiéu da dé ra; ting cudng quan ly, xu 1y cong viéc theo quy trinh
dé chi dao, kiém tra va giam sat chat luong thyc hién nhiém vu ciia cic co quan
thudc Hé théng; nang cao hiéu qua cong tac, y thic trach nhiém; Stra doi 18 161,
tac phong lam viéc vai thai ¢ nghiém thc, than thién, hiéu qua cia can bg, cong
chtic trong qua trinh thuc thi nhiém vu va trong giao tiép tng xu tai co quan,
don vi.

(Nhiém vu cu thé va phdn céng don vi chi tri, thoi gian thwc hién theo
phu luc dinh kem.)

III. TO CHUC THUC HIEN:
1. Thanh vién Ban Chi dao ISO ctia UBND thi tran:

- Tham muu Chu tich UBND thi trdn chi dao, kiém tra, d6n dbc viéc trién
khai thue hién Ké hoach nay.

- C4c thanh vién Ban chi dao ISO can cit nhiém vu dugc phan cong co
trach nhiém theo ddi, don ddc kiém tra cac co quan trong viéc trién khai Ké
hoach; bao cdo, dé xuit Truong ban vé phuong an quan 1y, chi dao nham thyuc
hién t6t K& hoach nay.

2. Cong chirc chuyén mén thudc Hé thong ISO ciia UBND thi tran co
trach nhiém:

- Can ci Ké hoach cua UBND thj tran, t& chitc kiém soét tha tuc hanh
chinh thudc chirc ndng nhi¢ém vu chuyén mén dang quan ly; xac dinh viéc thuc
hién duy tri, cai tién va mo rong Hé théng quan 1y chéat luong theo tiéu chuan
qudc gia TCVN ISO 9001:2015 trong hoat dong cua co quan 1a ndi dung bat
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budc cia chuong trinh cai cach hanh chinh.

- Thudng xuyén theo ddi, cap nhat Quyét dinh cong bé TTHC cua co
quan c6 thdm quyén dé kip thoi khic phuc, chinh stra, hoan thién lai cac quy
trinh thudc linh vuc chuyén mon cia don vi.

- Nghién ctru, diy manh viéc ap dung cong ngh¢ thong tin vao hoat dong
xay dyng va duy tri h¢ théng quan 1y chét luong nhim dap ung ngdy cang tot
hon nhu cau cung gap dich vu hanh chinh cong; dam bao toan bo hoat dong lién
quan dén giai quyet thu tuc hanh chinh cho cac t6 chirc, ca nhan déu dugc ap
dung h¢ thong quan 1y chat lugng chung ctuia huyén.

- Kiém’tra, giam sat, to chirc danh gia va kiém djém vi€c thuc hi¢n quy
trinh giai quye€t thu tuc h@nh chinh, dua viéc thuc hién K¢ hoach nay vao ti€u chi
deé danh gia, phan loai cudi nam cua cong chuc.

3. Thur ky ISO thi tran:

Chu dong xay dung va tham muu Truéng ban ISO thi trdn ban hanh mét
sb6 noi dung hoat dong cua Ban ISO thi trAn nam 2025, gém: Du tru kinh phi
thuc hién duy tri, &p dung HTQLCL; K& hoach, Chuong trinh danh gia noi bg;
td chirc danh g1a nd1 bg tai cac bd phan chuyén mon trong hé théng ISO thj trén;
khic phuc, cai tién, hoan thién cac quy trinh quan 1y chét luong sau khi danh gia
ndi bd; cong bd lai HTQLCL phu hop tiéu chuan TCVN ISO 9001:2015; bd
sung, mé rong pham vi ap dung, stra doi duoc thue hién khi c¢6 cac tha tuc hanh
chinh mdi1 duge ban hanh, chirc nang, nhiém vu ctia don vi duoc bo sung (néu
c6); bao céo két qua thuc hién viéc ap dung va duy tri HTQLCL theo tiéu chuan
ISO 9001:2015 cua thi trdn theo quy dinh.

IV. KINH PHi THUC HIEN:

Kinh phi thyc hién duy tri, cai tién va mé rong Hé théng quan 1y chat
luong theo Tiéu chuan qubc gia TCVN ISO 9001:2015 duoc b tri tir ngan sach
thi tran theo quy dinh.

Trén day 1a K& hoach duy tri va cai tién Hé théng quan 1y chat luong theo
tiéu chuan quéc gia TCVN ISO 9001:2015 tai UBND thj trin Binh Duong nim
2025. Trong qua trinh t6 chuc trién khai thuc hién, néu phat sinh vudng mac can
chinh stra, bd sung ké hoach, cong chirc chuyén moén chu dong bao cdo Chu tich
UBND thi tran (qua cong chirc Vin phong - Théng ké thi tran) xem xét, diéu
chinh cho phu hgp./.



UY BAN NHAN DAN
THI TRAN BINH DUONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phdc

BANG PHAN CONG NHIEM VU THU'C HIEN KE HOACH DUY TRI
HE THONG QLCL ISO 9001:2015 THI TRAN BINH DUONG NAM 2025

(Ban hanh kém theo Quyét dinh s6 ... /OD-UBND ngay ............. cia Uy ban nhdn dan thi tran Binh Dwong)
STT Noi dung thuwe hién Cong chirc thue hién Cong chirc phéi hop Th0’1 gi‘a n
. T O : hoan thanh

1 Xay dl,n}g va ban hanh Muc ti€u chat V?n phong - Thong ké thi Céng chirc chuyén mon | Trude ngay 30/01/2025
lugng nam 2025 tran
Xay dung Ké hoach duy tri va cai tién
Hé thong quan 1y chat lugng theo tiéu | Van phong - Thong ké thi . , A A . .

2 chun qubc gia TCVN ISO 9001:2015 trén Cong chtrc chuyén moéon | Trude ngay 30/01/2025
tai UBND thi tran Binh Duong
Ra soat cac quy trinh, quy dinh phu Vin phong - Thong ké thi A , A A \ A

3 hop voi vin ban QPPL tén Cong chic chuyén mén | Thuong xuyén

4 3“1131} thu thyc hién theo cac quy trinh V?n phong - Thong ké thi Céng chitc chuyén mon | Thuong xuyén

a xay dung tran

5 Kh’ao sett, de}nh gia sy hai long cua to6 V?n phong - Thong ké thi Céng chitc chuyén mon Tu tlvlang 02 dén thang

chtrc, ca nhan c6 lién quan tran 10 nam 2025




Tap huan chuyén sau phuong phép, k¥
nang danh gia ndi b HTQLCL cho
Ban ISO thi tran

Van phong - Théng ké thi
tran

Cong chure chuyén mon

Thang 10/2025

T6 chtrc danh gié’ no1 bo Hé théng
QLCL ISO thi tran

Van phong - Théng ké thi
tran

Lanh dao UBND thj tran;
Cong chirc chuyén mon

Thang 11/2025

T6 chirc hop xem xét ctia lanh dao vé
hé thong quan 1y chat lugng

Ban chi dao ISO thi tran

Thu ky ISO thi trin

Sau cudc hop PBéanh gia
nodi bod

Bép cao tinh thuc hién fiuy tri HE
thong QLCL ISO thi tran nam 2025

Van phong - Thong ké thi
tran

Thu ky ISO thi tran va
Cong chirc chuyén mon

Thang 12/2025
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